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THE PROBLEM
Fresno Pacific employs a vast adjunct faculty across the state 

of California. Each adjunct employment contract was prepared 
manually, then signed by multiple parties (professors, deans, 
then HR departments), and delivered by physical mail on both 
ends. 

Thus, the entire workflow was subject to:

 Manual errors in preparatio

 Delays in correspondenc

 Missed signature

 High costs of paper-based correspondence

Dean assistants at Fresno Pacific University (who are in charge 
of generating and processing adjunct contracts) checked out 
several demos of alternative products available on the business 
process automation market. The decision was made in favor of 
airSlate for three major reasons:

2. eSigning functionality at the core of workflow 
automation.

Integrating eSigning into the contract process has instantly 
helped to minimize the document turnaround time and reduce 
expenses (paper, printing, envelopes, and stamps) at the same 
time.

With thousands of recurring contracts, charging per transaction 
may really be problematic. Thus, airSlate’s pricing model 
became an ultimate selling point for FPU.

1. Transparent and flexible pricing that is not charged per 
transaction. 

“With airSlate’s competitors, if you make a mistake, 
you’re still charged. And for our Dean assistants, this 
was such a big deal! Not like they are making so many 
mistakes, but, for whatever reason, that really resonated 
with them,” 

explains Jeffrey Jones

“I was super-excited about all the possibilities with the 
airSlate platform. Still, the eSignature piece was the 
most important part for us.”

Jeffrey Jones

Fresno Pacific University, CA

The university’s several campuses across the Central Valley are 
currently offering 100+ areas of study for its 4,000+ enrolled 
students.

Fresno Pacific also teaches online programs and personal 
development studies, reaching another 10,000 students across 
the entire U.S.
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Dean assistants at FPU do not usually have a technical 
background but they had no issues mastering the airSlate no-
code tools.

Right now the entire process of adjunct contract signing looks 
super intuitive, even for a first-timer:

The entire process is not only intuitive and paperless, it also 
only takes hours instead of days!

“The IT department was completely satisfied. During the 
rollout, we encountered one minor problem only, and it 
was instantly fixed by airSlate Support,” 

confirms Jones

Fresno Pacific University is now moving from Salesforce Classic 
to Salesforce Lightning and airSlate is expected to help the IT 
specialists of FPU with automating even more workflows. The 
major interest is in filling in the gaps where some of the 
Salesforce functionality they previously used (like Mail Merge) 
was removed in the new framework.

FPU tech specialists are also contemplating the possibility of 
introducing airSlate forms and other automation solutions to 
replace third-party products that are now being used but have 
no API.

FUTURE PROSPECTS

3. Comprehensive API with Salesforce

At the time of choosing a solution for contract signing, FPU had 
already been using the Salesforce system for a while. All 
employee records were stored in it, thus an automated contract 
workflow (in general) and eSigning (in particular) were expected 
to become an integral part of the CRM system.

Integrating airSlate into the existing software ecosystem has 
made it possible to eliminate piles of paperwork and all the 
involved overhead. 

The implementation process was smooth and hassle-free.

“I feel like we’re using a fraction of 
what airSlate can actually do. It’s a 
gigantic toolset, and we’re using just 
one of all the many things, and it is 
rock-solid!”

Jeffrey Jones
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The contract is generated based on Salesforce records

Dean signs it

The adjunct signs it

The contract is delivered to HR

The adjuncts get paid
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